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MARKET TRENDS: WAR CLOUDS
T h e  I r a n  confl ict  a nd co nc er n o v er saf e p as sa ge  t h ro u g h th e S t r a i t  of  H o r m uz  has  no t

o n l y  r a t t le d  o i l  m arkets  b u t  m eta ls ,  a s  w e l l .  E cono m i st s  pr o j ec t  on g o ing  h ig h  e n er g y

c o s t s  a n d  r is ing  p ric es  fo r  m e t al s  d u e to  s up ply  c o nstra in ts .  The  W o r ld  B a n k  p r ed ic ts

t h a t  a l u m inum , cop pe r,  a nd t in  price s  w i l l  r em a in  e le v a te d  through  2 0 27.   In  m id -

M a r c h ,  a l um in u m  s ho t  up b y te n p erc en t  t o  $ 1.31  p e r  pound .Cop p e r  re ac he d  $ 5.7 6 p er

p o u n d  a nd  is  e x pe cte d to  ha ve the  g r ea tes t  up side  gi ve n  th e r ob u st  co n s t r u c t io n o f

n e w  A I  i n fra structu re  w ith  som e  an alys ts  b el ie ving it  cou ld  h it  $6 .8 0 .  T i n ,  z inc ,  a nd

n i c k e l  h a ve rem a ined rela t ive ly  s t ab le  a t  $ 2 1,  $ 1.53,  an d  $ 7 .8 0  r es pe c tiv e ly .  L e a d h it

8 - w e e k  l o w s d u r ing  m id-F eb ruar y,  tr ad ing  a round  $ 0 .8 6  p e r  p ou n d  d u e  to  hi g h L M E

i n v e n t o r i e s .
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T H E  M E T A L S
I N D U S T R Y  I N S I D E R

OIL
TRANSPORT:
PLAN B

W h i l e  H o r m u z  i s  u n d e r

s t r e s s ,  M id e a s t  c o u n t r i e s

s t i l l  h a v e  t r a n s p o r t

o p t i o n s .   J e d d a h  i n  S a u d i

A r a b i a  a n d  P o r t  o f  S o h a r

i n  O m a n  a r e  b e c o m i n g

t a c t i c a l  w o r k a r o u n d s  f o r

b a s e  m e t a l  e x p o r t s .  C a r g o

c a n  b e  t r a n s p o r t e d  v i a

l a n d  b r i d g e  t o  o t h e r  G u l f

s t a t e s  s u c h  a s  B a h r a i n  a n d

t h e  U A E ,  a l t h o u g h

a v a i l a b i l i t y  w o u l d  b e

c u r t a i l e d  b e c a u s e  o f

l o g i s t i c a l  c o s t s  a n d  l i m i t s

o n  c a p a c i t y .  S t i l l ,  s u p p l y

c h a l l e n g e s  c o n t i n u e  a s

e x e m p l i f i e d  b y  A l u m i n u m

B a h r a i n  ( A l b a ) ,  w h i c h  h a s

i d l e d  a b o u t  3 0 0 , 0 0 0  t o n s

o f  a n n u a l  c a p a c i t y

b e c a u s e  o f  s h i p p i n g

d e l a y s .   

PREMIUMS POP
A s  o f  M a rc h 19 ,  a l u m inu m  pre m ium s  re a ch ed  $ 1.0 9 ,  m ore  t h a n  d oub l e  e a r ly  2 0 25

l e v e l s .  T he ge nera l  se ntim en t is  t ha t  th er e w i l l  b e  a  prol on g e d  d is r u p ti on in  th e  S tr ait

o f  H o r m uz,  w h ich  w i l l  no t  o nly  c on tinue  t o  d ri ve  u p th e  p ri c e  of  o i l ,  but  a lum inu m  a s

w e l l .  S o m e  a nalys ts  bel ie ve m i l l ions  o f  t on s  in  an nua l  a l um in um  p ro d uc ti on  c ou ld  b e

l o s t  if  t h e r isks  alo n g th e Strait  are n ot  re sol v ed  soo n ,  c re atin g  a  re a l  s h or ta g e  o f  t h e

l ig h t  m e t a l  o n th e  w o rld m a rke t s.  B M O F in anc ia l  G rou p r ep or t s  t h a t  a l u m inum  c ou l d

b e  o n e  o f  th e m o st  a t-r i sk  m etals  be ca use  t h e  r eg ion a ccounts  f or  9  p e rc e n t  of  g lo b a l

a l u m i n u m  pr im a ry outpu t  a n d th e k ey  m a r k e t s  a re  E urop e,  U. S.  a n d  J ap a n .  



POWER SHIFT
A  b a t t e r y  d i v i s i o n  o f  K o r e a n  e l e c t r o n i c s  c o m p a n y ,  L G ,  i s  p l a n n i n g  t o  p r o d u c e
c e l l s  f o r  T e s l a ’ s  e n e r g y  s t o r a g e  b u s i n e s s  a t  a  n e w  f a c t o r y  i n  L a n s i n g ,  M i c h i g a n .
T h e  o r i g i n a l  p l a n  w a s  t o  p r o d u c e  b a t t e r i e s  f o r  G M ,  b u t  t h e  U . S .  a u t o m a k e r
c h a n g e d  c o u r s e  o n  p r o d u c i n g  E V s ,  a n d  s o l d  i t s  s t a k e  t o  L G  i n  2 0 2 5 . T h e  m o v e  i s
p a r t  o f  a  g e n e r a l  r e p o s i t i o n i n g  o f  b a t t e r y  p r o d u c e r s ,  m o v i n g  a w a y  f r o m
a u t o m a k e r s ,  w h o  h a v e  e x p e r i e n c e d  a  d r a m a t i c  d r o p  i n  E V  d e m a n d ,  t o  r e o r i e n t
t o  t h e  u t i l i t y - s c a l e  e n e r g y  s t o r a g e . T h e  b a t t e r i e s  p r o d u c e d  i n  L a n s i n g  w i l l  p o w e r
T e s l a ’ s  M e g a p a c k  3  e n e r g y - s t o r a g e  s y s t e m .  T e s l a ’ s  e n e r g y  g e n e r a t i o n  a n d
s t o r a g e  b u s i n e s s  g r e w  b y  2 7  p e r c e n t  l a s t  y e a r .

CHINA PINCHED
C h i n a  h a s  l i t t l e  d o m e s t i c  o i l  p r o d u c t i o n  c a p a c i t y ,  m a k i n g  i t  h i g h l y  d e p e n d e n t  o n  I r a n .

W i t h  r e s t r i c t i o n s  a l o n g  t h e  S t r a i t  o f  H o r m u z ,  C h i n a  i s  e x p e r i e n c i n g  d o m e s t i c  f u e l

s h o r t a g e s ,  p r o m p t i n g  t h e  g o v e r n m e n t  t o  o r d e r  r e f i n e r s  t o  h a l t  f u e l  e x p o r t s ,  i n c l u d i n g

g a s o l i n e ,  d i e s e l ,  a n d  a v i a t i o n  f u e l ,  a n d  t o  f o c u s  o n  d o m e s t i c  s u p p l y .  T h e r e  a r e  r e p o r t s

t h a t  g a s  l i n e s  a t  s o m e  s t a t i o n s  t h e r e  a r e  m i l e s  l o n g  a n d  t h a t  C h i n a  i s  s t o c k p i l i n g  a s  m u c h

o i l  a s  i t  c a n  i n  t h e  e v e n t  t h a t  t h e  H o r m u z  b l o c k a d e  i s  n o t  r e s o l v e d  s o o n .  C h i n a  i s  a l s o

f e e l i n g  t h e  p i n c h  i n  i t s  m e t a l s  i n d u s t r y .  A c c o r d i n g  t o  F a s t M a r k e t s ,  t h e  M i d d l e  E a s t

a c c o u n t s  f o r  1 4  p e r c e n t  o f  C h i n a ’ s  s t e e l  e x p o r t s ,  a n d  s h i p m e n t s  h a v e  c o m e  t o  a  h a l t .

FED FEUD

MARKET
GROWTH
W h i l e  c o n c e r n s  o v e r
g l o b a l  a l u m i n u m  s u p p l y
r e m a i n ,  K a i s e r  A l u m i n u m
r e p o r t s  t h a t  t h e i r  p r o d u c t
s h i p m e n t s  a r e  e x p e c t e d  t o
i n c r e a s e  t h r o u g h o u t
2 0 2 6 .  G r o w t h  w i l l  c o m e  i n
t h r e e  o f  t h e i r  f o u r  t a r g e t
m a r k e t s :  p a c k a g i n g ;
a e r o s p a c e  a n d  h i g h
s t r e n g t h ;  a n d  g e n e r a l
e n g i n e e r i n g ,  w h i c h
i n c l u d e s  p l a t e ,  s l a b ,  b a r ,
a n d  t u b e .  T h e  c o m p a n y
e x p e c t s  s h i p m e n t s  t o  t h e
a u t o m o t i v e  s e c t o r  t o
d e c l i n e  b e c a u s e  o f
p l a n n e d  o u t a g e s .  K a i s e r  i s
r e t o o l i n g  t o  i n c r e a s e
c a p a c i t y  i n  a n t i c i p a t i o n
o f  m o r e  a g g r e s s i v e
g r o w t h  a s  a l u m i n u m
d e m a n d  f o r  t r u c k  a n d  S U V
p r o d u c t i o n  i s  e x p e c t e d  t o
c o n t i n u e  i t s  u p w a r d
s w i n g .  K a i s e r  r e v e n u e s
g r e w  b y  n e a r l y  1 2  p e r c e n t
i n  2 0 2 5 .

DEFICIT
DROP

T h e  U . S  t r a d e  d e f i c i t
d e c l i n e d  J a n u a r y  o v e r
D e c e m b e r  w i t h  i m p o r t s
d r o p p i n g  b y  2 5 . 3  p e r c e n t
w h i l e  e x p o r t s  e x p a n d e d
b y  5 . 5  p e r c e n t .  A  W a l l
S t r e e t  J o u r n a l  p o l l
i n d i c a t e d  r e s p o n d e n t s
b e l i e v e d  t h e  d e f i c i t  w o u l d
s e t t l e  i n  a t  $ 6 7  b i l l i o n ,  b u t
t h e  a c t u a l  n u m b e r  w a s
$ 5 4 . 5  b i l l i o n ,  w e l l  b e l o w
e x p e c t a t i o n s .  T h e  d e c l i n e
i n  i m p o r t s  w a s  p r i m a r i l y
t h e  r e s u l t  o f  t h e  U . S .
p u r c h a s i n g  f e w e r
o v e r s e a s
p h a r m a c e u t i c a l s .

F o r  m o n t h s ,  P r e s i d e n t  T r u m p  h a s  a r g u e d  t h a t  d e e p  c u t s  a r e  n e e d e d  t o  s t i m u l a t e  t h e

h o u s i n g  m a r k e t  a n d  m a k e  t h i n g s  m o r e  a f f o r d a b l e  f o r  t h e  m i d d l e  c l a s s ,  w h i l e  F e d  C h a i r ,

J e r o m e  P o w e l l ,  h a s  c o u n t e r e d  t h a t  r a t e  c u t s  w o u l d  a c c e l e r a t e  i n f l a t i o n .  P o w e l l  w i l l  b e

l e a v i n g  t h e  F e d  i n  M a y ,  a n d  T r u m p  h a s  p i c k e d  h i s  s u c c e s s o r ,  K e v i n  W a r s h ,  w h o  i s  i n

f a v o r  o f  d e e p  c u t s .  B u t  h i s  n o m i n a t i o n  i s  o n  h o l d  i n  t h e  S e n a t e .  I n  a n  a t t e m p t ,  t o  r e m o v e

P o w e l l ,  T r u m p  h a s  i n i t i a t e d  a  c r i m i n a l  p r o b e  i n t o  P o w e l l ’ s  $ 2 . 5  b i l l i o n  r e n o v a t i o n  o f  t h e

F e d  h e a d q u a r t e r s .  B u t  S e n a t o r  T h o m  T i l l i s ,  R - N C ,  a  T r u m p  f o e ,  i s  h o l d i n g  u p  a n y  f u r t h e r

p r o g r e s s  o n  t h e  n o m i n a t i o n  u n t i l  t h e  i n v e s t i g a t i o n  i s  c o m p l e t e d .  T h e  n o m i n a t i o n  i s

s t a l l e d ,  b u t  e x p e c t a t i o n s  a r e  t h a t  t h e  s u i t  w i l l  b e  d r o p p e d .  I n  t h e  m e a n t i m e ,  M i n n e a p o l i s

F e d  P r e s i d e n t ,  N e e l  K a s h k a r i ,  h a s  i n d i c a t e d  t h a t  t h e  c o n f l i c t  i n  I r a n  c o u l d  “ j u s t i f y  a n

e x t e n d e d  p a u s e . ”  I n  t h e  f a c e  o f  s o  m u c h  u n c e r t a i n t y ,  t h e  F e d  l e f t  r a t e s  u n c h a n g e d  o n

M a r c h  1 8 .



CRITICAL MASS
F a s t m a r k e t s  r e p o r t s  o n  p o l i c y  a d v i s e r ,  A m a n d a  v a n  D y k e ,  w h o s e  r e c e n t  b o o k
T h e  M i n e r a l  I m p e r a t i v e ,  a d d r e s s e s  i s s u e s  r e l a t e d  t o  a n  i n c r e a s e d  n e e d  f o r
c r i t i c a l  m a t e r i a l s . S h e  a r g u e s  t h a t  “ i t  w i l l  t a k e  a t  l e a s t  $ 1  t r i l l i o n  a n d  a t  l e a s t
a n o t h e r  1 0  y e a r s ”  f o r  t h e  U . S .  t o  p u l l  e v e n  w i t h  C h i n a  i n  t h e  c r i t i c a l  m i n e r a l s
s p a c e .  C h i n a  i s  t h e  “ d o m i n a n t  r e f i n e r  f o r  1 9  o f  t h e  2 0  c r i t i c a l  m a t e r i a l s ”
a n a l y z e d  b y  t h e  I E A  w i t h  a v e r a g e  m a r k e t  s h a r e  o f  7 0  p e r c e n t .  S h e  w r i t e s  t h a t
t h e  T r u m p  a d m i n i s t r a t i o n ’ s  a p p r o a c h  t o  c a t c h i n g  u p  i s  t o  d e v e l o p  a n d  m a i n t a i n
t r a d e  a g r e e m e n t s  i n  f a v o r  o f  s t a t e - b a c k e d  c a p i t a l i s m .  P r e s i d e n t  T r u m p ’ s  g o a l
f o r  t h e  U . S .  t o  b e  “ d o m i n a n t ”  i n  c r i t i c a l  m i n e r a l s  b y  s t o c k p i l i n g  a s  m u c h  a s
p o s s i b l e .  A  l e a d i n g  e f f o r t  c o m e s  f r o m  t h e  U . S .  D e f e n s e  L o g i s t i c s  A g e n c y  ( D L A ,
w h i c h  i s  e x p l o r i n g  n e w  w a y s  t o  f i n d  a n d  a c q u i r e  s u c h  c r i t i c a l  m a t e r i a l s  a s  p u r e
c h r o m i u m ,  l i t h i u m  c a r b o n a t e ,  n i c k e l ,  a n d  t e l l u r i u m .

GERMANY: ECONOMY SAGS
T h e  l e a d i n g  E U  e c o n o m y ,  G e r m a n y ,  i s  r e p o r t i n g  a  d e c l i n e  i n  i n d u s t r i a l  o u t p u t  a n d  a

s i g n i f i c a n t  d r o p  i n  d e m a n d  f o r  t h e  s t a r t  o f  t h e  y e a r ,  d e s p i t e  a n  o p t i m i s t i c  o u t l o o k .  O u t p u t

d e c r e a s e d  b y  0 . 5  p e r c e n t  i n  J a n u a r y  w i t h  d e m a n d  s a g g i n g  b y  1 1 . 1  p e r c e n t  t h e  s a m e  m o n t h .

T h e  G e r m a n  m a n u f a c t u r i n g  s e c t o r  f a c e s  s e r i o u s  h e a d w i n d s ,  f i r s t  f r o m  P r e s i d e n t  T r u m p ’ s

t a r i f f s ,  a n d  n o w  t h e  u n c e r t a i n t y  c o m i n g  f r o m  t h e  I r a n  c o n f l i c t ,  e s p e c i a l l y  i f  g a s  a n d  o i l

p r i c e s  c o n t i n u e  t o  s p i k e .  A c c o r d i n g  t o  B l o o m b e r g ,  t h e  G e r m a n  e c o n o m y  i s  o n  t r a c k  t o  s e e

o n l y  a  “ m o d e s t ”  u p t u r n  f o r  t h e  f i r s t  h a l f  o f  2 0 2 6  b u t  c o n t i n u i n g  h i g h  o i l  a n d  g a s  p r i c e s

w o u l d  i m p e d e  f u r t h e r  r e c o v e r y .

PUSHING DOWNSTREAM 
TARIFF RE-
BOOT
A r g u s  r e p o r t s  t h a t  t h e  T r u m p
A d m i n i s t r a t i o n  i s  w o r k i n g  t o
l a u n c h  n e w  t a r i f f s  i n t e n d e d  t o
c i r c u m v e n t  t h e  U . S .  S u p r e m e
C o u r t ’ s  i n v a l i d a t i o n  o f  t h e  1 5
p e r c e n t  t a r i f f s  w h i c h  w e r e
i m p o s e d  o n  s e v e r a l  c o u n t r i e s .
C i t i n g  S e c t i o n  3 0 1  o f  t h e  T r a d e
E x p a n s i o n  A c t  o f  1 9 7 4 ,  t h e  U . S .
T r a d e  R e p r e s e n t a t i v e ’ s  O f f i c e
( U S T R )  h a s  s t a t e d  i t  h a s  l e g a l
a u t h o r i t y  t o  t a r g e t  t h e
m a n u f a c t u r i n g  s e c t o r s  o f
s p e c i f i c  c o u n t r i e s  b e c a u s e  o f
“ e x c e s s  c a p a c i t y  a n d
p r o d u c t i o n . ”  S i x t e e n  c o u n t r i e s
a r e  l i s t e d ,  i n c l u d i n g  m a n y  i n
t h e  E U  a n d  S o u t h e a s t  A s i a  a s
w e l l  a s  M e x i c o . P r e s i d e n t
T r u m p  i m m e d i a t e l y  i m p o s e d  1 0
p e r c e n t  t a r i f f s  r i g h t  a f t e r  t h e
S u p r e m e  C o u r t  d e c i s i o n ,  b u t
t h e s e  w i l l  e x p i r e  o n  J u l y  2 4 .
T h e  p r e s i d e n t  e x p e c t s  t o  a p p l y
t h e  3 0 1  t a r i f f s  b e g i n n i n g  i n
M a y . T h e  3 0 1  t a r i f f s  w o u l d  n o t
a f f e c t  t h o s e  c u r r e n t l y  i m p o s e d
o n  s t e e l ,  a l u m i n u m  c a r s  a n d
a u t o  p a r t s ,  a c c o r d i n g  t o  A r g u s .

EATING
PLASTIC
A  s t a r t u p  c o m p a n y  i n  A u s t r a l i a
i s  m o v i n g  f o r w a r d  o n
d e v e l o p i n g  e n z y m e s  t h a t  a r e
c a p a b l e  o f  e a t i n g  p l a s t i c
w a s t e .  T h e  c o m p a n y ,  S a m s a r a
E c o ,  h a s  e m p l o y e d  A I  t o
e x p l o r e  e n z y m e  c a n d i d a t e s
t h a t  c a n  a t t a c k  c o m m o n
p l a s t i c s  c a p a b l e  o f  b e i n g
r e u s e d  f o r  n e w
p r o d u c t s . R e d u c e d  p l a s t i c s  a r e
t h e n  f o r m e d  i n t o  m o n o m e r s
w h i c h  a r e  “ i n d i s t i n g u i s h a b l e
f r o m  o r i g i n a l  m a t e r i a l s , ”
a c c o r d i n g  t o  t h e  W S J .  O n e
f o c a l  p o i n t  i s  e l e c t r o n i c  w a s t e ,
w h i c h  t y p i c a l l y  e n d  u p  i n
l a n d f i l l s .  T h e  c o m p a n y  b e l i e v e s
t h a t  i t s  t e c h n o l o g y  m i g h t  w o r k
t o  c a p t u r e  r a r e  e a r t h s  s u c h  a s
n e o d y m i u m  a n d  d y s p r o s i u m ,
a l l o y s  t h a t  a r e  c r i t i c a l  t o
m a g n e t s .  I f  s o ,  i t  c o u l d  b e c o m e
a n  a d d i t i o n a l  s o u r c e  o f  c r i t i c a l
m i n e r a l s ,  h e l p i n g  t o  e a s e
c o n c e r n  o v e r  C h i n a ’ s
d o m i n a n c e .  

M o s t  s o u t h e a s t  A s i a n  c o u n t r i e s  h a v e  l i m i t e d  a l u m i n u m  f a b r i c a t i o n  c a p a b i l i t y ,  b u t  o f

l a t e ,  t h e y  a r e  m o v i n g  t o  m o r e  d o w n s t r e a m  p r o d u c t i o n  b e c a u s e  o f  g r o w t h  i n  m a j o r  e n d -

u s e  i n d u s t r i e s ,  a c c o r d i n g  t o  A r g u s .  T h e  h i s t o r i c a l  p a t t e r n  f o r  m a n y  s o u t h e a s t  A s i a n

c o u n t r i e s  h a s  b e e n  t o  e x p o r t  p r i m a r y  a l u m i n u m  t o  o t h e r  c o u n t r i e s  s u c h  a s  C h i n a ,  S o u t h

K o r e a  a n d  T u r k e y ,  w h o  f a b r i c a t e  h i g h e r  v a l u e  p r o d u c t s .  T h e s e  p r o d u c t s  t h e n  c o m e  b a c k

t o  t h e  c o u n t r y  o f  o r i g i n  b u t  a t  i n c r e a s e d  p r i c e s .  B u t  g r o w i n g  l o c a l  d e m a n d  c o m b i n e d

w i t h  e x p a n d i n g  i n v e s t m e n t  i n  s o u t h e a s t  A s i a n  i n d u s t r i e s  i s  k e e p i n g  m o r e  a l u m i n u m  h o m e

f o r  f i n i s h e d  p r o d u c t s ,  e s p e c i a l l y  i n  t h e  a u t o m o t i v e ,  a p p l i a n c e  a n d  p h o t o v o l t a i c

s e c t o r s . A r g u s  n o t e s  t h a t  A M A T A ,  a  s o u t h e a s t  A s i a n  d e v e l o p e r  t h a t  o p e r a t e s  i n d u s t r i a l

p a r k s ,  h a s  h o s t e d  m o r e  t h a n  1 6 0 0  f a c t o r i e s  i n  t h e  r e g i o n ,  i n c l u d i n g  s u c h  t e n a n t s  a s

T o y o t a ,  H o n d a ,  B M W ,  a n d  M i t s u b i s h i  E l e c t r i c  a m o n g  o t h e r s .
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H e l l o  F e l l o w  B u s i n e s s  A s s o c i a t e s :H e l l o  F e l l o w  B u s i n e s s  A s s o c i a t e s :

One of  my favorite  sayings that  sure f i ts  bus iness  today is ,  One of  my favorite  sayings that  sure f i ts  bus iness  today is ,  “ P e o p l e  w h o  u s e“ P e o p l e  w h o  u s e

c r y s t a l  b a l l s  m u s t  l e a r n  t o  e a t  g l a s s ” .c r y s t a l  b a l l s  m u s t  l e a r n  t o  e a t  g l a s s ” .  Tel l  me when the Iranian war wi l l  be over Tel l  me when the Iranian war wi l l  be over

and what the Middle East  wi l l  look l ike after  the war.  We can only  speculate.and what the Middle East  wi l l  look l ike after  the war.  We can only  speculate.

H e r e  i s  s o m e  m a c r o  i n f o r m a t i o n  I  h o p e  y o u  f i n d  v a l u a b l e :H e r e  i s  s o m e  m a c r o  i n f o r m a t i o n  I  h o p e  y o u  f i n d  v a l u a b l e :   

Between major  tar iffs  on Canadian scrap and the disrupt ion of  a luminum comingBetween major  tar iffs  on Canadian scrap and the disrupt ion of  a luminum coming

from smelters  in  the Middle East,  a luminum has been pushed to extremely h ighfrom smelters  in  the Middle East,  a luminum has been pushed to extremely h igh

prices.  Other factors  inc lude the Mozambique smelter  that  has been mothbal ledprices.  Other factors  inc lude the Mozambique smelter  that  has been mothbal led

for  lack of  a prof itable energy deal.  That  takes 560,000 metr ic  tons out  of  thefor  lack of  a prof itable energy deal.  That  takes 560,000 metr ic  tons out  of  the

prime market.prime market.  I  h a v e  n e v e r  s e e n  p r i c e s  t h i s  h i g h  w i t h  t h e  l a c k  o f  d e m a n d  f o r I  h a v e  n e v e r  s e e n  p r i c e s  t h i s  h i g h  w i t h  t h e  l a c k  o f  d e m a n d  f o r

s c r a p .  s c r a p .  Major consumers of  a luminum for smelt ing are over-inventoried andMajor consumers of  a luminum for smelt ing are over-inventoried and

delaying del iver ies  for  various reasons.  The Novel is  Oswego plant,  a  largerdelaying del iver ies  for  various reasons.  The Novel is  Oswego plant,  a  larger

smelter  of  a luminum, is  st i l l  down from two major  f ires  in  the past  year.  Theysmelter  of  a luminum, is  st i l l  down from two major  f ires  in  the past  year.  They

declared force majeure on many of  their  contracts.  This  has put  a lot  of  a luminumdeclared force majeure on many of  their  contracts.  This  has put  a lot  of  a luminum

scrap with no place to sel l  for  prompt del ivery or  even the abi l i ty  to  get  an order.scrap with no place to sel l  for  prompt del ivery or  even the abi l i ty  to  get  an order.

Another factor is  a  Another factor is  a  d r o p  i n  d e m a n d  b y  t h e  a u t o m o t i v e  i n d u s t r yd r o p  i n  d e m a n d  b y  t h e  a u t o m o t i v e  i n d u s t r y .  However,  we are.  However,  we are

hearing more posit ives  for  February.hearing more posit ives  for  February.

T h e  s p r e a d  b e t w e e n  s c r a p  a n d  p r i m e  a l u m i n u m  h a s  n e v e r  b e e n  l a r g e rT h e  s p r e a d  b e t w e e n  s c r a p  a n d  p r i m e  a l u m i n u m  h a s  n e v e r  b e e n  l a r g e r .  I f  Trump.  I f  Trump

lowers Canadian tar iffs  on aluminum, pr ices  wi l l  drop quick ly.The Midwestlowers Canadian tar iffs  on aluminum, pr ices  wi l l  drop quick ly.The Midwest

premium of  almost  $1.09 on March 19premium of  almost  $1.09 on March 19  wi l l  keep global  a luminum prices  h igh. wil l  keep global  a luminum prices  h igh.

December 2025 aluminum prices  for  pr ime averaged $2.19 whi le  the March 2026December 2025 aluminum prices  for  pr ime averaged $2.19 whi le  the March 2026

average is  $2.62.  Quite an increase.average is  $2.62.  Quite an increase.

t ht h

W o r l d w i d e  o i l  p r i c i n g  i s  c e r t a i n l y  a f f e c t i n g  s o  m a n y  a r e a sW o r l d w i d e  o i l  p r i c i n g  i s  c e r t a i n l y  a f f e c t i n g  s o  m a n y  a r e a s .  The cost  of  shipping.  The cost  of  shipping

and insurance r is ing in  a  major  way also does not  help the s i tuat ion.  The RVand insurance r is ing in  a  major  way also does not  help the s i tuat ion.  The RV

industry,  because of  the instabi l i ty  of  fuel  pr ices  and employment,  is  certain lyindustry,  because of  the instabi l i ty  of  fuel  pr ices  and employment,  is  certain ly

suffer ing,  too.Dealers  are reducing inventories  unt i l  demand picks  up.  suffer ing,  too.Dealers  are reducing inventories  unt i l  demand picks  up.  T h e r e  w i l lT h e r e  w i l l

b e  s o m e  p l a n t  c l o s u r e s  a n d  w e e k s  o f  l i m i t e d  p r o d u c t i o n  f o r  a  n u m b e r  o fb e  s o m e  p l a n t  c l o s u r e s  a n d  w e e k s  o f  l i m i t e d  p r o d u c t i o n  f o r  a  n u m b e r  o f

c o m p a n i e s .c o m p a n i e s .

Copper pr ices  have stayed strong.  Copper pr ices  have stayed strong.  T h e  c o u n t r y  n e e d s  m o r e  c o p p e r  b e c a u s e  w eT h e  c o u n t r y  n e e d s  m o r e  c o p p e r  b e c a u s e  w e

d o n ’ t  h a v e  e n o u g h  e n e r g y  t o  r u n  a l l  t h e  d a t a  c e n t e r s  t h a t  w i l l  b e  c o n s t r u c t e d .d o n ’ t  h a v e  e n o u g h  e n e r g y  t o  r u n  a l l  t h e  d a t a  c e n t e r s  t h a t  w i l l  b e  c o n s t r u c t e d .

Steel  has been a l i t t le  stronger in  pr ic ing in  the U.S.  helped by tar iffsSteel  has been a l i t t le  stronger in  pr ic ing in  the U.S.  helped by tar iffs

safeguarding our own mi l l  product ion.  Scrap steel  is  fair ly  steady but  st i l l  showssafeguarding our own mi l l  product ion.  Scrap steel  is  fair ly  steady but  st i l l  shows

no strong demand.  Stain less  pr ices  are very volat i le,  but  again,  there is  not  muchno strong demand.  Stain less  pr ices  are very volat i le,  but  again,  there is  not  much

demand for  melt ing.demand for  melt ing.

Schupan is  st i l l  invest ing in  product ion improvements.Schupan is  st i l l  invest ing in  product ion improvements.  T h e r e  a r e  c h a l l e n g e s  b u t T h e r e  a r e  c h a l l e n g e s  b u t

a l s o  o p p o r t u n i t i e s .a l s o  o p p o r t u n i t i e s .  The hacking of  Stryker Corporat ion and the total  d isrupt ion The hacking of  Stryker Corporat ion and the total  d isrupt ion

caused by wiping al l  their  data inc luding personal  cel l  phones has been acaused by wiping al l  their  data inc luding personal  cel l  phones has been a

disaster. I t  shows how much we al l  can be affected.  Stryker is  a  very gooddisaster. I t  shows how much we al l  can be affected.  Stryker is  a  very good

customer of  ours  but  is  not  re leasing any orders  r ight  now.customer of  ours  but  is  not  re leasing any orders  r ight  now.   

T h e r e  w i l l  b e  a  l o t  o f  u n k n o w n s  i n  t h e  n e x t  f e w  w e e k s .T h e r e  w i l l  b e  a  l o t  o f  u n k n o w n s  i n  t h e  n e x t  f e w  w e e k s .  I t  certain ly  would be I t  certain ly  would be

posit ive to have a regime change in  Iran--many condit ions in  Iran would have toposit ive to have a regime change in  Iran--many condit ions in  Iran would have to

change.change.     No one knows if  th is  wi l l  happen.  The rest  of  the year is  certain lyNo one knows if  th is  wi l l  happen.  The rest  of  the year is  certain ly

uncharted terr itory.  We can try  to keep product  moving and insur ing receivables.uncharted terr itory.  We can try  to keep product  moving and insur ing receivables.

We are also doing a lot  of  hedging to protect  margins.We are also doing a lot  of  hedging to protect  margins.   

W i s h i n g  y o u  a  p o s i t i v e  s e c o n d  q u a r t e r  a n d  h e a l t h y  y e a r .  T r y  n o t  t o  e a t  a n y  g l a sW i s h i n g  y o u  a  p o s i t i v e  s e c o n d  q u a r t e r  a n d  h e a l t h y  y e a r .  T r y  n o t  t o  e a t  a n y  g l a sss

Marc SchupanMarc Schupan
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g e n i u s  a n d  s t u p i d i t y  i s  t h e r e  i s  a  l i m i t  t o  g e n i u s . ”g e n i u s  a n d  s t u p i d i t y  i s  t h e r e  i s  a  l i m i t  t o  g e n i u s . ”  How can we not  fund Homeland How can we not  fund Homeland
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" s u i c i d e  s k if f  b o a t s ”  l o a d e d  w i t h

e x p l o s i v e s  a n d  d is g u is e d  a s

f i s h i n g  b o a t s  t h a t  a r e  d i f f ic u l t  t o

d e t e c t  s i n c e  t h e y  a r e  m a d e  o f

w o o d .  W h i l e  t h e r e  a r e  o t h e r

a v e n u e s  t h a t  M id e a s t  o i l  c a n  p a s s

t h r o u g h ,  t h e y  a r e  s l o w e r  a n d

i m p a c t  t h e  t i m e l in e s s  o f

s h i p m e n t s .  T o  c o m p e n s a t e  f o r

p r o b l e m s  i n  t h e  S t r a it ,  P r e s i d e n t

T r u m p  h a s  t a p p e d  i n t o  t h e  o i l

r e s e r v e ,  t h e  I E A  h a s  o r d e r e d  t h e

r e l e a s e  4 0 0  m i l l i o n  b a r r e l s  o f  o i l

a n d  t h e  U . S .  h a s  e a s e d  s o m e

R u s s i a n  s a n c t i o n s .  T h e r e  i s  a l s o

t a l k  o f  s t e p p i n g  u p  V e n e z u e l a ’ s

p r o d u c t io n  t o  o f f s e t  s h o r t a g e s .

T h e s e  m o v e s  w i l l  h e l p  i n  t h e  s h o r t

t e r m ,  b u t  t h e  o n l y  s o l u t io n  i s  t o

e l i m i n a t e  a n y  t h r e a t s  t o  s h i p s

p a s s i n g  t h r o u g h  H o r m u z .  T h e

p o t e n t i a l  t a k e o v e r  o f  K h a r g

I s l a n d  b y  t h e  U . S .  m i l i t a r y ,  I r a n ’ s

r e p o s i t o r y  f o r  9 0  p e r c e n t  o f  i t s

o i l ,  m a y  b e  t h e  t i p p i n g  p o i n t .

B e f o re  the  Ira n  con fl ict  b eg an o n F e br ua ry 2 8 ,  B r e nt  cru de  w a s h o v er in g a r oun d $ 6 5  p er

b a r r e l .  T he n o i l  p r i c e s  sh o t  up  a s  the  m iss i l e s  a nd  d rone s st ar ted  f l y i ng,  m o v ing  t h e  p r i c e

o f  o i l  to   $1.12  on  M a rch 19  b efor e r et r eatin g  to  $ 9 9  on Ma rc h  2 4 .  Uncerta in t y  a b o u t  fu t u r e

a v a i la bi l i ty  and  fea r  o ver  t he sc ale  o f  the  c onf l ict  a r e  c o n t in uing  to  d rive  p ric e s  u p ,  no w

c o m p oun de d b y Ir an’s  th re at  to  c lose  th e  Str ait  o f  H or m uz ,  th e na rr o w 2 1- m il e

p a s s a ge w a y  thr oug h  w hich 20  p e rcent  o f  the  w orld ’ s  o i l  p a sse s.  Som e  a na ly s ts  h a ve

p r e d icte d o i l  c o u ld  r is e  t o  m ore  tha n  $20 0  p e r  b a r re l ,  w h ic h  wo uld  b e  c ata s tr op h i c  fo r  t h e

g l o b a l  e con o m y .  W orth no tin g :  B re nt  cr ud e spik e d t o $ 139  p er  b ar re l  a t  the  sta r t  o f  th e

U k r a inia n w a r but  ev e ntu al ly  ret urne d  to $6 5.  U n ti l  t he  c onfl ict  ha s  c om e t o  a n  en d—

d e f i n e d  b y Pre side n t  T rum p as  a  com p l ete surr en de r by I ra n- -un ce rta inty  w i l l  ru le  th e  d ay

a n d  p rice s  w i l l  r ef l ect  ac co rd ingly .
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